	PRINCIPAL PERFORMANCE EVALUATION



	EMPLOYEE INFORMATION

	PRINCIPAL NAME: 
	PERIOD OF REVIEW:

	SCHOOL:  
	REVIEW DATE:

	
	

	Have any functions of the position changed since the last review?   FORMCHECKBOX 
  YES       FORMCHECKBOX 
  NO

(If yes, please attach a revised job description with signature of employee and supervisor.)



	EMPLOYEE GOALS/OBJECTIVES FOR LAST REVIEW PERIOD
Employee Self-Assessment Section 


	What was the objective, and to what extent was it achieved?

OBJECTIVE:  

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled

COMMENTS:  


	OBJECTIVE:  

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled 
COMMENTS: 


	OBJECTIVE:  

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled
COMMENTS:  


	OBJECTIVE:  

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled
COMMENTS:  


	OBJECTIVE: 

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled
COMMENTS:  



	EMPLOYEE GOALS/OBJECTIVES FOR LAST REVIEW PERIOD
Supervisor Assessment Section 



	OBJECTIVE:       

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled 
COMMENTS:       


	OBJECTIVE:       

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled
COMMENTS:       


	OBJECTIVE:       

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled
COMMENTS:       


	OBJECTIVE:       

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled
COMMENTS:       


	OBJECTIVE:       

 FORMCHECKBOX 
  Fulfilled
                           FORMCHECKBOX 
  Partially Fulfilled
              FORMCHECKBOX 
  Not Fulfilled
COMMENTS:       

	


	KEY FOR RATINGS
Outstanding:                    Consistently exceeds expectations, has made many significant contributions to the organization.

	Above Expectations: 
Often exceeds expectations, fully competent, no deficiencies in important responsibilities.

Meets Expectations:  
Meets the requirements of the job consistently; may exceed them on occasion.

Needs Improvement:  
Satisfies some job requirements, but does not consistently meet expectations in some major job areas.

Unsatisfactory:               Routinely fails to meet standards and expectations.



	PRINCIPAL PERFORMANCE IN KEY AREAS
Employee Self-Assessment Section



	PRINCIPAL AS RELIGIOUS LEADER:  
· Ensures quality Catholic religious instruction of all students.

· Creates and maintains the Catholic identity of the school through prayer, sacraments, symbols, traditions, and practices of Christian Service
· Outwardly models the teachings of the Catholic Church

· Encourages, expects and records progress of Religious Certification for self and all teachers
Comments:  
.
           FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory 


	PRINCIPAL AS INSTRUCTIONAL LEADER: 
· Shapes a culture in which high expectations are the norm for each teacher and student as evident in rigorous, standards based academic work

· Develops, reviews, implements and fosters the Schoolwide Learning Expectations and the Mission/Philosophy of the school

· Demonstrates knowledge of the standards-based curriculum and the ability to integrate and articulate programs throughout the grades

· Guides and supports the long-term professional development of all staff consistent with the ongoing effort to academic performance of each student

· Utilizes multiple assessments to evaluate student learning in an ongoing process focused on improving the academic performance of each student

· Utilizes multiple data sources to inform curricular decisions and intervention programs

· Engages in personal and professional development

Comments:  
           FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory



	PRINCIPAL AS ADMINISTRATOR:  
· Models personal and professional ethics, respect, integrity, justice, and fairness

· Sustains a safe, efficient, clean, well maintained, and productive school environment that nurtures student learning

· Aligns fiscal, human, and materials resources to support the learning of all students

· Supervises and documents evaluations of personnel in a professional, thorough and consistent manner

· Demonstrates skills in decision-making, problem solving, change management, planning, conflict management and evaluation

· Implements and supports the Catholic School Department Strategic Plan

· Attends and participates in diocesan principal and committee meetings and ensures school participates in a variety of diocesan sponsored student events
· Assures prompt submission of reports and information as required by the Catholic School Department

· Prepares and submits an accurate budget in a timely manner to the Catholic School Department and reviews the budget monthly in order to project future balances

· Maintains up-to-date personnel files

· Is aggressive in securing Title funds to support academic program

· Ensures self and staff are trained on Safe Haven and mandated reporting

· Works with the diocese in order to create an effective talent and succession plan for all teachers

· Represents the school to the Diocese of Sacramento, accrediting agencies and associated stakeholders

Comments:  
            FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory



	PRINCIPAL AS COMMUNICATOR:  
· Communicates openly and regularly with the school community and Parish

· Makes and communicates decisions based upon relevant data and research about effective teaching and learning, leadership, and management practices
· Strengthens the school through the establishment of community, business, institutional and civic partnerships

· Utilizes surveys to ensure parent, student, and staff satisfaction

· Works with the Catholic School Department to influence policies that benefit students and support the improvement of teaching and learning

· Continues to utilize effective marketing strategies to maximize exposure of school program

· Evidence of rapport, availability and proactive relationship building with Pastor
· Provides regular scheduled faculty and curriculum meetings

· Works collaboratively (as needed) to make decisions in a timely manner

· Manages conflict effectively
Comments:  
            FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory



	SUMMARY


	When providing comments, consider your overall achievement of results against objectives, key issues from the above sections, and strengths vs. potential improvements.

Comments:  
           FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory




	EMPLOYEE PERFORMANCE IN KEY AREAS
Supervisor Assessment Section 



	PRINCIPAL AS RELIGIOUS LEADER:  

· Ensures quality Catholic religious instruction of all students.

· Creates and maintains the Catholic identity of the school through prayer, sacraments, symbols, traditions, and practices of Christian Service

· Outwardly models the teachings of the Catholic Church

· Encourages, expects and records progress of Religious Certification for self and all teachers

Comments:  
.

           FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory 


	PRINCIPAL AS INSTRUCTIONAL LEADER: 

· Shapes a culture in which high expectations are the norm for each teacher and student as evident in rigorous, standards based academic work

· Develops, reviews, implements and fosters the Schoolwide Learning Expectations and the Mission/Philosophy of the school

· Demonstrates knowledge of the standards-based curriculum and the ability to integrate and articulate programs throughout the grades

· Guides and supports the long-term professional development of all staff consistent with the ongoing effort to academic performance of each student
· Utilizes multiple assessments to evaluate student learning in an ongoing process focused on improving the academic performance of each student
· Utilizes multiple data sources to inform curricular decisions and intervention programs

· Engages in personal and professional development

Comments:  
           FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory



	PRINCIPAL AS ADMINISTRATOR:  

· Models personal and professional ethics, respect, integrity, justice, and fairness

· Sustains a safe, efficient, clean, well maintained, and productive school environment that nurtures student learning

· Aligns fiscal, human, and materials resources to support the learning of all students

· Supervises and documents evaluations of personnel in a professional, thorough and consistent manner

· Demonstrates skills in decision-making, problem solving, change management, planning, conflict management and evaluation

· Implements and supports the Catholic School Department Strategic Plan

· Attends and participates in diocesan principal and committee meetings and ensures school participates in a variety of diocesan sponsored student events

· Assures prompt submission of reports and information as required by the Catholic School Department

· Prepares and submits an accurate budget in a timely manner to the Catholic School Department and reviews the budget monthly in order to project future balances

· Maintains up-to-date personnel files

· Is aggressive in securing Title funds to support academic program

· Ensures self and staff are trained on Safe Haven and mandated reporting

· Works with the diocese in order to create an effective talent and succession plan for all teachers

· Represents the school to the Diocese of Sacramento, accrediting agencies and associated stakeholders

Comments:  
            FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory



	PRINCIPAL AS COMMUNICATOR:  

· Communicates openly and regularly with the school community and Parish

· Makes and communicates decisions based upon relevant data and research about effective teaching and learning, leadership, and management practices

· Strengthens the school through the establishment of community, business, institutional and civic partnerships

· Utilizes surveys to ensure parent, student, and staff satisfaction

· Works with the Catholic School Department to influence policies that benefit students and support the improvement of teaching and learning

· Continues to utilize effective marketing strategies to maximize exposure of school program

· Evidence of rapport, availability and proactive relationship building with Pastor

· Provides regular scheduled faculty and curriculum meetings

· Works collaboratively (as needed) to make decisions in a timely manner

· Manages conflict effectively

Comments:  
            FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory



	SUMMARY


	When providing comments, consider employee’s overall achievement of results against objectives, key issues from the above sections, and strengths vs. potential improvements.

Comments:       
           FORMCHECKBOX 
 Outstanding          FORMCHECKBOX 
 Above Expectations          FORMCHECKBOX 
 Meets Expectations          FORMCHECKBOX 
 Needs Improvement          FORMCHECKBOX 
 Unsatisfactory

	


SIGNATURE OF PRINCIPAL                                               DATE

SIGNATURE OF REGIONAL DIRECTOR                            DATE
T 300A.03 (5/20)
Page 6

